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Formulation of the problem in general. From
18 century almost everything that occurred during
economic growth was done due to innovations. Com-
panies started to understand that innovations could
give a competitive advantage and increase of the
educational institution effectiveness. Innovative cul-
ture, in turn, is one of the most important conditions
that make innovations happen. However innovative
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One of the fundamental aspects of modernizing
modern higher education is the improvement of
the professional training of future managers on
educational institution. The need to train high-
quality future managers of educational institu-
tion, who meet the requirements of state and
international standards is becoming increasingly
clear. Currently, the society needs managers
focused on humanistic values, achieving high
goals in all areas of public life. The appeal to
the problem of innovative culture development
of the future manager within the educational
institution is due to the awareness of the insuf-
ficient ways and methods of their preparation in
the magister training process in the higher edu-
cational institution.

Innovative culture consists of aspects that have
some particular shade and lead to innovations
creation. In this research we defined innova-
tive culture, determined and analysed different
aspects that differentiate it among any other kind
of culture. It is highlighted that innovative culture
is person’s integrative ability to create, organize,
carry out innovative projects that bring social
benefits and economic profit not only to a person
himself, but also to the the organization, besides
the educational institution.

Full self-realization.We showed advantages of
innovativeness and described the leadership
style which serves to innovations. Our findings
are proven by the examples and words of lead-
ers from global companies, which helped to build
us empirical part. The concept, meaning and
essence of innovative are considered culture
within the process of the educational institution.
Improved conceptual apparatus of innovative
culture of the future manager as a socio-eco-
nomic category, its main tasks and functions are
defined. Conditions characteristics of formation
of innovative culture of the future manager of
the educational institution in the magister train-
ing process are under review. The scientific
bases of innovative culture development of the
future manager within the educational institution
in the condiitions of magister training process are
substantiated; awareness of the values of the
heads of general educational institutions, which
are based on readiness for innovative man-
agement activity, development of personal and
motivational component of management activity,
forecasting of strategic goals of the management
process.

Key words: innovative culture, future manager,
educational institution, theoretical ~analysis,
magister training process.

OOHUM i3 (hyHOaMeHMa/IbHUX acriekmis Mooep-
Hi3ayji cy4acHoi BULOi 0C8IMU € BOOCKOHA/IEHHS
rpogheciliHoi Mid20mosKU MalibymHIX KepisHU-
KiB 3aknadis ocsimu. Bce 6ibw 04esUOHO
cmae rnompe6a y nMio2omosyi sIKicHUX maliym-
HIX KEPIBHUKIB 3aKnady 3aca/lbHOi CepedHboi
ocsimu, siKi 8idrosioarome BuMo2aM depKasHUX
ma MDKHapOOHUX cmaHoapmis. Y OaHul 4Yac
cycrifibemsy nompibHi MeHedXepu, OpieHmo-
BaHi Ha 2yMaHiCmuyHi YiHHOCMI, OOCSi2HEHHS!
BUCOKUX yineli y BCiX cghepax Cycri/ibHo20
Xummsi. 3BepHeHHs1 00 MpobaeMu PO3BUMKY
iHHOBaYitHOI Ky/Ibmypu MalibymHb020 Kepis-
HuKa 3aknady ocsimu 3yMog/ieHe YCBIOOM/IEH-
HAM HedocmameHix crocobis ma Memoais ix rio-
20MOBKU 8 NPOYEC MazicmepchKoi Mid20mosKu
Y 3aknadi suwoi ocsimu.

idkpecroemscs, WO  iHHOBayitHa  Ky/lb-
mypa — ye iHmeepayitiHa 30amHicme /IH0OUHU
cmsopioBamu, opeaHizosysamu, 30ilicHroBamu
IHHOBaUIUHI MPOEKMU, 5K MPUHOCSIMb coyjia/lbHy
BU200y ma eKOHOMI4HUU MPUBYMOK He Miflbku
camili nto0uHi, ane U opeaHisayi, 3okpema
3ak/1ady ocsimu.

IHHOBayjliHa Ky/lbmypa CKia0aembsCsi 3 acriek-
mis, siKi Maromb nesHUl BIOMIHOK i 8e0ymb 00
CMBOPeHHS [IHHoBauill. Y UbOMY OOC/IOKEHHI
BU3HaYeHO iHHOBaUiliHy Ky/ibmypy, rnpoaHasi3o-
BaHO Pi3Hi acriekmu, Wo BIOPI3HSIOMB i 8i0 6yOb-
5IKO20 [HWOo20 BUOY Ky/Ibmypu. [MpedcmasieHo
repesazau iHHogayitiHocmi ma 30ilCHeHO aHasli3
cmuso aidepcmsa, KUl CAyXUmb HOBaysiM.
Bu3Ha4yeHO MOHSMMS, 3MiCm ma CymHicmb
chopmyBaHHs1 IHHOBaUIUHOI Ky/ibmypu 8 Mpoyeci
MazicmepcbKoi' Mid2omosku y 3akiadi ocsimu.
BusHa4eHO  BOOCKOHa/IeHUl  KOHuernmyasib-
Hull anapam iHHoBayitiHoI Ky/iemypu matibym-
Hb020 MeHedxepa SIK COoyja/IbHO-eKOHOMIYHOI
Kame20pil, BU3Ha4YeHO OCHOBHI 3aB0aHHs ma
GbyHKyii MeHedxepa. [MepeasisidarombCs yMosU,
Xapakmepucmuku ¢hopMyBaHHS1 - iHHOBaYitHOT
Ky/lbmypu MalibymHb020 KepisHUKa 3akiady
ocsimu y npoyeci MazicmepchKol Mid20mosKu.
O6IpyHMOoBaHO HayKoBi OCHOBU PO3BUMKY IHHO-
gayiliHoi Ky/ibmypu malibymHb020 KepisHUKa
3aKkiady ocsimu B8 YMOBax MaciCmepCbKo20
0CBIMHBO20 POYECY, YCBIOOMAEHHS YiHHOCMeU
KepigHUKI8 3akiady ocsimu, siKi IpyHmMylomscsi
Ha 20mosHocMi 00 iHHOBaYIUHOI YrpasiHCLKOI
0isi/IbLHOCMI, PO3BUMKY 0COBUCMICHOI ma Momu-
BayiliHOI Ck/1adoBOI Yrpas/IiHCLKOI Oisi/TIbHOCM,
rpoeHo3yBaHHI cmpameaiyHux yineli rnpoyecy
YIPAB/IHHSI.

KniouoBi cnoBa: iHHosayiliHa Kyabmypa, mal-
6YmHiIli KepigHUK, 3ak/iad ocsimu, meopemudy-
Hull aHasi3, oc8imHili npoyec Mazicmpa.

culture is not so popular and common within a lot of
educational institutions, maybe because of lack of
knowledge according to this notion, maybe because
of unwillingness and fear to change something.
Consequently, there is a need for a comprehensive
research analysis of the innovative culture of the future
manager within the educational institution and the con-
ditions of its formation in the magister training process.
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Analysis of latest researches and publications.
In the studies of A. Vayeva, S. Grigorieva, O. Efro-
sinina, A. Kalyanov, V. Kremen, B. Lysin, V. Kuznetsov,
V. Noskov, A. Poskryakova, L. Kholodkova, and oth-
ers the conditions of formation of personality’s inno-
vative culture are considered. This issue is actively
investigated in the domestic researches (O. Amateva,
N. Gavrish, A. Kalyanov, O. Kozlova, K. Makagon,
R. Mylenkova, V. Noskov, M. Sova, O. Efrosinin, etc.)
and foreign (L. Elizarov, A. Gerasimov, |. Loginov,
V. Chornoles and others). In the works of V. Andrush-
chenko, V. Bondar, L. Vashchenko, L. Danylenko,
G. Yelnikova, V. Maslov, V. Pikelnaya, N. Klokar,
V. Kryzhko, E. Pavlyutenkova, T. Sorochan and oth-
ers it is determined that an important prerequisite for
the initiation of innovative processes in the education
of Ukraine is the formation of such system of innova-
tive management, which changes the requirements
for the development of innovative culture of the future
manager of the educational institution. This is con-
firmed by the American researcher D. Spillane, who
believes that the future manager of the educational
institution “concentrates the attention and efforts of
staff and clients of the school on the need for inno-
vative changes in the educational process, as well
as mobilizes the resources necessary to implement
these changes” [4, p. 12].

Selection of previously unresolved parts the
common problem. Viewing the analysed research-
ing, the purpose of the scientific article is to present
the author’s vision of the innovative culture forma-
tion of the future manager of the educational institu-
tion in the magister training process and conditions
of the innovative culture formation. Specific goals of
our research are: positioning the place, defining the
role and shaping the tasks of innovative culture of
the future manager of the educational institutionand
in the innovation process.

Innovative culture is still not so common along
companies, moreover within the educational institu-
tion. However, there is not a lot of literature written
according this issue. We decided to investigate what
aspects facilitate building such culture. Further we
investigate such aspects as what kind of communica-
tion has to exist to make the culture innovative, which
people are responsible for making innovations hap-
pen, how people, future managers are motivated to
behave themselves innovative and others.

Before answering the main question, we will pro-
vide conceptual framework of innovative culture.
It means that to evade misunderstandings we will
explain firstly the notions and related issues that
are essential to start considering innovative culture.
These are innovation culture.

So far as innovation culture is a very wide topic,
we define the purpose of our research as deeper
understanding of innovation in general, innovative
culture and the role of the future manager in creating

and maintaining such kind of atmosphere in the edu-
cational institution. This work completes and shapes
our previous knowledge about management with
great theoretical base.

The aim of the article. To conduct a compre-
hensive research analysis of innovative culture of
the future manager within the educational institution
and conditions of its functions in the magister training
process.

Presenting the main material. Innovations are
important on various levels and for various reasons.
From one hand, innovations play an important role for
the world society as it drives economic growth. Thus,
it leads to increasing of living standards and welfare.

“It is also emphasised the need to view innova-
tion within the context of the organisation” [5, p. 81].
The current stage of development of the global mar-
ket is characterized by increasing dynamics, insta-
bility and, above all, the globalisation of business.
This, in turn, raises competition and forces educa-
tional institutions to seek new opportunities to gain
an advantage.

Innovation is invention, providing a qualitative
growth of efficiency of processes or products that are
demanded by the market. Itis the end result of human
intellectual activity, their imagination, creative pro-
cesses, discoveries, inventions and rationalization.
These are some definitions that are relevant nowa-
days, whereas in the past innovations were consid-
ered “as a “gift” somehow uncontrollable by human
decisions or activity” [6, p. 322].

People get an opportunity to make their life more
comfortable. Baumol (2002) states that “virtually all
of the economic growth that has occurred since the
eighteenth century is ultimately attributable to inno-
vation” [1].

From the other hand, innovations are important
for the educational institutions as they have a posi-
tive impact on them. Innovations may provide them
with competitive advantages, facilitate their devel-
opment, open new horizons. Moreover, innovations
have a positive influence on employees. Educational
institution, which consider innovation as one of their
core values, stimulate employees with exciting and
challenging work; they encourage people with wor-
thy ideas. We agree with Brynteson that “employees
who are allowed to innovate and be creative are hap-
pier and have higher morale”. Thus, innovations have
potential to turn our world for the better [2, p. 7].

At the educational institution, innovation culture is
a functional subsystem that has its own potential and
capable of stimulating the use of innovative poten-
tial both by the educational institutionand and by the
individual employee. The main formation feature of
innovative culture principles at the educational institu-
tion is developing an effective incentive system, being
transparent and accessible information and commu-
nication flows, development of modern organizational
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structures of management competence and knowl-
edge [3]. At the same time, the main tasks of the inno-
vative culture of the future manager in the system of
innovative activity of the educational institution is [7]:

— prediction and management of social and
economic processes in the educational institution;

— optimization of personnel, scientific, technical,
production, financial, and therefore innovation
potential of the educational institution;

— identification of creative abilities, development
and realization of the employee’s creative potential;

— applying a democratic style of government;

— stimulating the process of generating innovative
ideas;

— optimization of innovative processes at the
educational institution;

— creation and implementation of
projects;

— formation and implementation of innovative
strategies of the educational institution development;

innovative

— cooperation with all participants of the innovation
infrastructure;

— elimination of barriers within the organizational
structure of the educational institution for free
communication and information transfer;

— image creation of the educational institution;

— design and analytical substantiation and
organizational and management support of the
innovation process. Formation of the future manager’s
innovative culture is based on their experience
and activity, communication with the environment.
Discovering the way to strengthen the abilities and
talent, confidence in each student — the future manager
of the educational institution — is the main task of the
modern magister training process at Sumy State
Pedagogical University named after A.S. Makarenko.

Accordingly, the basic formation conditions of the
innovative culture of the future manager of the educa-
tional institution in the magister training process are
systematized in the following order: equating or iden-

Table 1

Characteristics of formation conditions of the innovative culture of the future manager
of the educational institution in the magister training process

Conditions

Characteristics of formation conditions

The need to adapt to changes
in the environment
employees’ behavior.

When there is an urgent need for change, management will strive to create the best
conditions for the implementation of the innovative culture. Forming the innovative
culture requires a long time and a strong motivation to change its behavior and the

Staff qualification level

more perfect.

A high level of qualification is an important condition for the development of the
innovative culture. A low-skilled employee (of the future manager of the educational
institution) is not able to produce and introduce innovations, because he is not able to
recognize the strengths and weaknesses of his activities, to introduce something new,

Information system — a system of information transmission and circulation in the
educational institution; using formal, informal, cultural means of information. The
communication system of the innovative organization is characterized by a free

Developed information system

information flow, the innovative culture requires clarity of policy, knowledge of strategy
and participation in the planning process, horizontal information flows, direct contacts,
the ability to put forward a mass of diverse ideas and suggestions, good “feedback” in
all directions, interaction and the possibility of developing the ideas.

Innovative behavior incentives

Stimulating innovative behavior provides a positive reinforcement of innovative
behavior. Participation in the goals formation, independent tasks formulation, the
employees self-esteem, the sharing of responsibilities and the joint promotion of
new ideas, stimulate a wide variety of search efforts and reduce conformism, create
additional conditions for creative activity

Learning and development
system of the future manager of
the educational institution in the

magister training process

The training system provides an influx of necessary and up-to-date information, the
new methods and technologies development, and raising the employees’ qualification
level. The absence of such system will lead to a lag, a relative decrease in the
qualification level, and a loss of the development source.

Favorable socio-psychological
climate

The socio-psychological climate in the process of the innovative culture formation of
the future manager of the educational institution in the magister training process is
characterized by a high level of trust, the possibility of search errors is allowed, which
allows the future manager to behave more impulsively, stimulates intuitive behavior,
risk taking and recognition of the possibility of errors, as well as an active creative
search and wide potential return on the employees’ efforts, strengthening faith in their
own creative capabilities and informal actions.

Cultural experience transfer
system

The cultural experience transfer system strengthens the sense of stability, orderliness,
charges with positive emotions, focuses on the achievement of significant values.

Control mechanism

The control mechanism, interconnected with other control components, soft,
corrective control, internal self-control is allowed. Removes restrictions on the means
of achieving goals, using alternative forms of the labor process and organizational
structures. Enhances the desire for cooperation and creativity.
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tifying the trainee with the trainees; education and
culture of the future manager’'s behavior; ability to
create maximum conditions for the future manager’s
comprehensive development; deep knowledge of the
laws of pedagogy and psychology; mastering novel-
ties in the world of education and the ability to apply
them in the educational process.

The main characteristics of the formation condi-
tions of the innovative culture of the future manager
of the educational institution in the magister training
process are presented in table 1.

Consistency is to see whether the educational
institution is well-organised and have a strong inter-
nal innovative culture. The idea is that if people have
mutual beliefs and values innovative culture will
increase. Sub dimensions are coordination and inte-
gration, agreement and core values. Coordination
and integration shows if various departments or units
within the educational institution working well together.
Agreements indicate managers have capabilities to
reach agreement and harmonise various opinions
and options. Core values, in turn, depict if the edu-
cational institution has a strong set of shared values,
which leads to identity and integrity among members.

It is important for employees have a sense of
responsibility, ownership andcapability. Involvement
dimension represents the degree of the educational
institution’s focus on engaging people, informing
them and developing. Sub dimensions are capabil-
ity development, team orientation and empowerment.
It is important to invest in people’s skills as, from
one hand, it is useful for the educational institution
performance and, from the other hand, employees
themselves have a need to learn and develop. Capa-
bility development indicates the level of investment
in employees. To reach common goals team must
be cooperative, members within have to trust each
other. Team orientation depicts the level of reliance.
Empowerment shows if the people are empowered
with responsibility to do things.

Conclusions. In conclusion, it's stressed, that
special preparation of the future manager of the edu-
cational institution in the magister training process,
on the basis of block-modular principle, with the cer-
tain content and conditions.

Therefore, it can be concluded that the level of
innovative culture of the future manager within the
educational institution is determined by the effective-
ness of its management systems: formation and use
of its staff intellectual potential; maximization and
minimization, respectively, of positive and negative
influences of the external environment on the activity
of the educational institution and the main formation
factors of the innovative culture of the future manager.

Further research should be aimed at forming a
criterion and methodological basis for diagnosing the
state of innovation culture of future manager of edu-
cational institution at the magister training process.
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