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Communication is the basis of all processes,
interactions and human relationships. It is also
the basis of the efficient training of an athlete in
the performance sport [1]. As Lyle explained [2],
‘the coach — athlete” relationship is essential in
the athlete’s development and the coaches who
are now aware of the importance of such rela-
tionship risk to slow down or prevent the reach-
ing of the athlete’s maximum potential. To have
a good communication, one must be open, hon-
est, precise and direct. It is also important that
one respects the ones involved, talks correctly,
politely, in a constructive way, thus transmitting
the entire message. A successful communication
depends on a good inter personal relationship
and the coach must communicate as efficiently
as possible with the athlete, the whole team, the
athlete’s parents as well as with the media [3]. It
is common knowledge that a positive communi-
cation and a positive attitude from the coach can
lead to an athlete’s best results [4]. It is also com-
mon knowledge that the reverse can happen: the
aggressive communication can truly affect ‘the
coach — athlete” relationship. The non-verbal
communication represents a cumulus of mas-
sages which are not expressed through words
and which can be decoded creating innuen-
does. These signals can repeat, argue, replace,
complete or highlight the message rendered
through words. There is a difference between
the verbal and the non-verbal communication:
the non-verbal one presumes communication
through gestures, mimics, body language and
“‘represents the cumulus of messages which
are not rendered through words and which can
be decoded creating innuendoes” [5]. A correct
verbal and non-verbal communication indicates
a tight relationship coach and athlete and contrib-
utes to obtaining sporting performances.

Key words: verbal communication, non-verbal
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CnifiKyBaHHs1 € OCHOBOK BCIX MPOYECIs, B3a-
emMOo0ili ma OCLKUX CMOCYHKIB. Lje makox

0CHOBa ehekmUBHOI Ni020MOoBKU CriopmeMeHa
[1]. S5k 3a3HaquB f1alin [2], B3aEMUHU «mpeHep —
CriopmcMeH» BaxJ/1usi 07151 PO3BUMKY Criopmc-
MeHa, a mpeHepU, siKi 3apa3s He yCBIO0M/IHOMb
BAX/IUBICMb MaKUX BIOHOCUH, PU3UKYHOMb Yro-
Bi/IbHUMU ab0 3arobiemu PO3KPUMMIO Mak-
CuMasIbHo20 MomeHyiasny crnopmcmena. Ans
B3aEMOPO3YMIHHSI mpeba 6ymu  BIOKpUMUM,
YeCcHUM, MOYHUM | MPSAMUM. Baxiugo makox,
W06 BOHU MoBaXkasu mMux, Xmo 6epe y4acmb
Y mpeHyBa/ibHOMY NPOYECI, 2080PU/IU KOPEK-
MHO, B8BI4/1UBO, KOHCMPYKMUBHO, repedasasiu
MOYHO BCe OBIOOM/IEHHS. YCMiWHe CrifKy-
BaHHsA 3a/s1eXxump 8i0 006PUX MiKOCOBUCMUX
B3aEMUH, | mpeHep MoBUHeH sikomoaa eghek-
MmuBHiwe  Crii/ikygamucsi 3i  CrIOPMCMEHOM,
ycielo  KoMaHoor, 6bambkamu CriopmcMeHa,
a makox I3 3acobamu mMaosoi iHghopmauyii [3].
3aza/ibHOBIOOMO, WO MO3UMUBHE Crli/IKYBaHHS
ma ro3umusHe CMas/ieHHs MpeHepa MOXyMmb
cripusimu Halikpawum pesy/imamam cropmc-
MeHa [4]. 3a2asibHOBIOOMO MakoX, WO MOXe
cmamucsl | 380pOMHe: a2pecusHe Crii/IKyBaHHsI
MOXe iICMOMHO BI/IUHYMU H& CMOCYHKU «mpe-
Hep — CriopmCcMeH».

HesepbasnbHa KOMyHikayisi si8/1sie coboro repe-
dayy iHghopmayji, sika He BUpPaXaemsCsi C/io-
BaMu, 5Ky MOXHa po3wugbpysamu 3a Hamsi-
Kamu. Lji cueHanu moxyms rosmoprosamu,
apaymeHmysamu, 3amiHosamu, 00rosHIoBamu
abo BudinMU rnosiooOM/IEHHS, nepedaHe C/1o-
Bamu. HasisHa pi3HUYsi MiX BepbasibHOW ma
Hesepba/ibHOK  KOMYHIKayjeto: HesepbasibHa
rnepedbayae crisikysaHHs1 3a 00MOMOZ0I0 Xec-
mig, MiMiKu, MOBU Mina i «sig/isie COBOI0 repe-
0ayy nosiooM/IeHb, SIKI He NepedaromsCs Yepes
€/108a, | 5IKi MOXHa po3wugbpysamu, cmsopio-
to4u Hamsiku» [5]. lNpasusibHe criosecHe ma
HesepbasibHe Ci/IKyBaHHs1 CBI0YUMb MPO MICHI
CMOCYHKU MpeHepa | criopmcMeHa, cnpusie
00CSI2HEHHIO CIIOPMUBHUX Pesy/ibmamis.
KniouoBi cnoBsa: BepbasibHe  Cri/IKyBaHHs,
HesepbasibHe Cri/IKyBaHHsl, mpeHepu, sucmymnu
CrIOPMCMEHIB.

Formulation of the problem in general. The
relationship between the coach and the athlete, which
is rendered thought their way of communicating, influ-
ences both the athlete’s evolution in his/her athletic
development and the obtained results in competitions,
whether we are talking about successes or failures
for that matter. The aggressive attitude and aggres-
sive gestures of a certain coach demotivates the ath-
letes and his/her credibility decreases. The athletes
often reject such behaviors and react consequently.

Highlighting previously unresolved parts of
a common problem. The purpose of the research
is to bring new useful arguments for improving
the relationship between the coach and athlete by
the verbal and non-verbal communication within
the performance sport.

Formulating the goals of the article. The coach
is the athletes’ mentor, the person training them, the
person who serves as a model. Comparing the com-
munication perspectives between the coach and the
athlete influences the non-verbal communication of
the performer. the study used as a research method
two questionnaires addressed to a work sample of
200 subjects of whom 150 subjects have been pro-
fessional athletes (from collective sports such as
handball, football and basketball and individual
sports as well such as tennis, skiing and swimming)
and 50 experienced coaches. These questionnaires
have been applied through the help of phone calls,
the internet and social media.

The used method of research has been apply-
ing in the online environment two questionnaires:
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the first formed of 30 questions addressed to perfor-
mance athletes and the second formed of 30 ques-
tions addressed to coaches. The questionnaires
have been divided in two different sections: the first
section represents the research questions, while the
second section represents the demographic ques-
tions. In applying the questionnaires in the online
environment one has mentioned the fact that these
guestionnaires are anonymous and they do not
need the names of the subjects, but better their gen-
der. The data collected, in terms of answers, target
only the statistical processes that are the subject
of research. Furthermore, one has mentioned that
when filling in the questionnaire they are in the agree-
ment with the processing of personal data according
to the “General Data Protection Regulation” (GDPR)
which was created by the European Union with the
purpose of protecting the personal data of citizens,
adopted in 2018. After establishing the questions
for coaches, the process is then followed by writing
them in an app generating questionnaires and sta-
tistics. But since the questionnaires have not been
addressed only to Romanian native speakers, one
has also translated these questionnaires in English,
using the Google Drive app for generating question-
naires, a well-known app also for processing the
data automatically. One has also used three meth-
ods of transmitting the questionnaires, by phone,
internet and social media, thus having a more rapid
access to the sampled subjects.

All questions have been noted in a Word docu-
ment followed by the research of other questionnaires
on similar topics [6].

The results of the research. The research has
had 200 subjects of whom 150 have been perfor-
mance athletes and 50 coaches (figure 1), 2 ques-
tionnaires, one for athletes with 30 questions and one
for coaches with 30 questions.

The distribution of questioned athletes on sporting
disciplines has been the following: 112 athletes who
practice collective sports and 38 athletes who prac-
tice individual sports.

Distribution of athletes according
to the sport practiced
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Figure 1. Distribution of respondents
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Figure 2. Distribution of athletes according to the
sport practiced

In the next figure one can find the result rep-
resentation of the questionnaire addressed to ath-
letes. All the answers have been divided in positive
and negative answers, even though several variants
of answers have been provided. The positive answers
are represented by the blue color while the negative
ones by the red color (figure 3).

The results of the coach questionnaire can be
found in figure 4.

Observing the interpretation of the total answers
to the two questionnaires, we can see the aspects
of the coach-athlete communication as being more
negative than positive.

Hereinafter, we can see the responses to the most
relevant questions that are the object of our study.

To question 1, coaches consider that only 31%
of the cases have had a reverse effect, an effect of
discouragement, even though their proposition was
one of encouragement. The division of percentages
is rendered in the following figure:

Mimics and gestures are part of the non -verbal
communication. For a non-verbal message to be cor-
rectly decoded by the receiver, in this case by the
coach, the latter must know his/her athlete quite well.
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Figure 3. Results athlete questionnaire
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To question 2 addressed to coaches, “IF the athlete
makes a certain gesture, a certain mimic, can you
understand what he/she meant?”, the result can be
observed in the following figure.

To what raising one’s voice is concerned, the neg-
ative percentage is quite big. The majority of athletes
answer to question 3, “What effect does raising the
coach’s voice have on you?” with a sense of discour-

agement. To question 9, similar to the previous one,
65% of athletes feel they are “less motivated to act
once the coach has raised the voice”, being actually
quite demotivated. In comparison, coaches tend to
be a bit over 50% towards the negative answer. A lot
of them feel that certain athletes can be motivated
only by raising their voice. This comparison, between
coaches and athletes, can be seen in the following

125%

100%

| WVA W\
50%
25%

== POSITIVE
AA A —B—NEGATIVE
V V
1 9 11 13 15 17 19 21 23 25 27 29
Figure 4. Results coach questionnaire
60%
50% -
40% -
30% - = POSITIVE
20% -
10% - mNEGATIVE
0% -
1
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Figure 7. Question 2
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Figure 8. Question 3 (athlete questionnaire) Question 7 (coach questionnaire)
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Figure 12. Question 14 (coach questionnaire) Question 18 (athlete questionnaire)
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Figure 13. Questions 25, 28 (coaches) Questions 30, 35 (athletes)

figure, where the masters are represented by the blue
color and the apprentices by the red color. The first
column represents the positive answer while the sec-
ond column the negative one.

To question 7, “When you have something to say or
object, does the coach listen to you?” 92% of athletes
responded affirmatively while only 8T% responded
negatively. Out of the 8%, the majority affirmed that
they felt discouraged, demotivated or felt that they
were losing trust or faith. To question 8, question with
an open answer, the athletes were supposed to talk
about how they felt when the coach didn't listen to their
opinion. A smaller amount of subjects, from collective
sports, have said that in these kind of situations they
felt as if they didn’t matter in the team nor that their
opinion was taken into account. Such views indicate
that the master of the team is only the coach and that
he/she does not collaborate with the players that he/
she is instructing. Another aspect could be that coach
indeed works more or less with certain subjects.

The majority of coaches responded that they
wish to have a stronger bond with the athletes and
determine them to talk more. This comes in quite of
a bit of contradiction, because at question 8, if they
feel satisfied of how the athletes communicate with
them, 69% responded affirmatively and only 31%
responded negatively. The fact that the coaches want
their athletes to talk more, to try to be more open, all
of these indicate that they are involved and commit-
ted for the athlete’s wellbeing, implicitly for their own
good. A committed coach helps the athlete’s evolu-
tion and wellbeing. Whereas the athletes have said
they wished their guiders were calmer and more for-
bearing, which means an aggressive or authoritarian
character is less agreeable.

“After a defeat, do you make reproaches right after
the game or do you try and analyzefirst the situation
andthen communicate with the athlete?” To this ques-
tion, question9,the majority declaredtheytalkaboutthe
result right after the end, as shown in the figure below.

This question has had an open answer where the
instructors had to describe or explain why they talk
or don't talk with their athletes’ right after a defeat.
The ones saying that they talk to the athletes after
a defeat said that they analyze the match together

because everything is so fresh in their minds, but the
analysis is a positive one. Only after a period of time
(undescribed here) do they make a more detailed and
thorough analysis with possible reproaches. A lot of
them consider that this communication method help
athletes to cope easier with defeat. Coaches know
that defeat is hard to swallow and they do not want
to discourage even more the players, but on the con-
trary, they want to motivate them by making them
aware of their mistakes. The numeric inferiority which
said that it does not communicate with the athletes
after a defeat, wishes the athletes to calm down first,
giving the coach the possibility to individually ana-
lyze the recently obtained result, after which a more
detailed analysis will take place but together. The
coaches also said that this method differs from ath-
lete to athlete. The players are different, they have
different personalities and the coach-athlete com-
munication differs from case to case. However, the
coaches who do know their athletes, know exactly
what method must be applied and when. This indi-
cates o strong relationship between the coach and
athlete. They know each other and their common
objective is obtaining positive and multiple results by
improving the instruction methods.

The questionnaire questions are similar, both
to masters and to apprentices, to further notice the
opinion of the two sided and to further compare them.
To question 15 (athlete questionnaire) the subjects
were asked to offer information regarding being ever
intentionally hit by coaches. The majority answered
with a negative response, nevertheless the same
question was asked to coaches (question 12)
and here the answer was unanimously negative.
The athletes’ response representation can be seen
the following figure:

One can notice that the coach does not want to
reveal this kind of information, even though the ques-
tionnaire is anonymous. The coaches’ responses
cannot be 100% correct, for the athletes’ responses
contradict their affirmations. These kind of delicate
questions are meant to be asked on both sides to
have opinions from different directions.

The athletes were asked to declare to what
extent they respect the coach’s indications before
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the competition and they had to choose for ques-
tion 17 between four variants of response. 96% of
subjects declared they respect over 50% of the indi-
cations given by the instructor and only 4% apply less
than half of the coach’s guidance. The athletes had to
choose between the following variants: “nor nearly”,
“less than 50%", more than 50%" and “100%". These
can be shown the figure below:

This high percentage of athletes stating that they
respect the coach'’s indications more than 50% during
a competition illustrates the fact that the athletes do
trust the coach’s experience and abilities.

To the question “Does it happen for the coach to
tell you something but from his gesture and mimic you
might understand something else?” over a bit 50%
both coaches and athletes responded affirmatively.
This was question 18 for the athletes and question
14 for the coaches. This shows that the verbal mes-
sage contradicts the non-verbal message, instead of
sustaining it. The percentages of the given answers
can be seen in the following figure, where the first
column either blue or red represents the affirmative
answer and the second column either blue or red the
negative answer.

When it comes to the way of communication, the
athletes and coaches have had to choose between
the verbal, the non-verbal and a combination of the
two. The following figure illustrates the percentage in
which they prefer the communication to take place,
both during trainings and during competitions.

Both masters and apprentices consider the com-
munication with the coach and the members of the
team during a competition more efficient than com-
munication only with the coach or only with the mem-
bers of the team.

At the end of the questionnaire, the coaches were
asked the following question: “Do you find it easy/
hard to read the athlete’s feelings during a match?”
85% of them responded affirmatively and only 15%
responded negatively. The subjects were asked to
motivate their choice. They said they find it easy to
read the athlete’s feelings for they know quite well the
athlete they are instructing. Due to body language,
gestures and mimic they can tell what is happening
inside the player without the latter verbally expressing
it. Butin order to know or correctly read these non-ver-
bal messages, the people involved must know each
other, and this mutual process must occur during time,
during a longer period of time and under different sit-
uations. But even then the verbal messages can con-
tradict the non-verbal ones and the receiver cannot
always correctly decode them, as previously shown
with question 14 and 18 from the two questionnaires.

Conclusions. One has noticed that the aggres-
sive attitude or aggressive gestures of a certain
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coach demotivates players and the credibility slowly
decreases. The athletes often reject these behaviors
and react consequently.

One recommends the coaches be in a continuous
development, to document themselves on different
subjects. The majority already does. They wish to
have a good rapport with their athletes; they want to
make them talk more, being fully aware that only this
way they can trust each other. Furthermore, only a
strong team behind an athlete can lead to the top of
the leader board.

Being a subject that is part of the individual's emo-
tional sphere, in the beginning, the subjects were
reticent in filling out the questionnaires, although one
mentioned that the personal data would be necessary
for statistical indication of the research. Only after com-
municating that the questionnaire is anonymous, only
then did they start sharing what they were thinking.

After the questionnaires were filled in, with certain
subjects we had more thorough discussions on the
subject of the paper. After a period of time they said
that indeed the way of communication has a certain
effect on the master — apprentice relationship, thus
giving much more attention to this aspect. They could
notice positive results after a short time of applying
new methods of communication and instruction.
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