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The article examines the development of mana-
gerial qualities in future specialists in physical
education and sports during their studies at
higher education institutions. An analysis of the
scientific literature underscores the importance
of training students to support young people
in acquiring physical education and engag-
ing in science-based, sports-oriented activities.
This training fosters sustainable motivation for
leading a healthy lifestyle and encourages sys-
tematic practice in various sports. Managerial
activity refers to the ability of future managers
in physical education and sports to effectively
utilize both personal and collective resources to
achieve organizational objectives. These objec-
tives include planning, directing, coordinating,
and controlling within a sports organization. It
has been established that a specialist manager
in physical education and sports training at a
higher education institution plays a crucial role
in the educational process, which is enhanced
by ongoing training and the acquisition of prac-
tice-oriented management skills. Key profes-
sional managerial skills have been identified
as essential for the successful performance of
future specialists in the field of physical educa-
tion and sports. Important qualities and abilities
include the capacity to effectively apply relevant
professional knowledge to managerial tasks and
to continuously acquire this knowledge through-
out one’s professional life. Additionally, personal
organization, adept coordination of professional
activities, the ability to make sound decisions,
proficiency in interpersonal communication, and
the creative implementation of managerial inno-
vations are vital. Furthermore, it is important to
effectively leverage one’s theoretical, method-
ological, and practical experience while foster-
ing managerial abilities among higher education
students. In conclusion, the management quali-
ties developed by students will contribute to the
achievement of sports management goals in the
future, ultimately leading to outstanding results
for the sports teams they lead.
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Cmammio rpucssiveHo OOC/TIOXEHHIO ¢hopMy-
BaHHS1 Yrpas/iHCbKUX sikocmel y malbymHix

chaxisyig ¢hi3u4HOI Ky/ibmypu i criopmy fid Yac
HasyaHHs y 3aknadax suwoi ocsimu. 30il-
CHEHHs1 aHa/li3y HayKOoBoI limepamypu riokpec-
JIU/I0  BRXK/IUBICMB  CIPSIMYBaHHS  MI020MOBKU
3006yBavis ocsimu Ha niOdMpuUMKy Mos00i 00
Habymmsi ¢bizky/ilbmypHoi ocsimu, MalibymHboi
HayK0BO-06rPyHMOBaHOI,  CrIOPMUBHO-30pPIEH-
mosaHoi Qisi/IbHOCMI; PO3BUMKOBICMbL  CMILKOI
momusayji 00 NPoBedeHHs1 300p0B020 Criocoby
KUMMS ma CUCMeMamuYHUX 3aHSIMb PI3HUMU
gudamu criopmy. Po3seassHymo  yrpassiHCbKy
OisiIbHICMBb 5IK 30amHicmb MalibymHiX yrpag/iH-
yig ¢hisuYHOI Kyibmypu i criopmy eghekmusHO
BUKOPUCMOBYBaMU  B/1ACHI  Ma  KO/leKMUBHI
pecypcu 0711 OOCSigHEHHSI  Op2aHi3ayitiHuxX
yined, yined, wo sioHOCAMbCS1 00 M/1aHyBaHHs,
CKepyBaHHsi, KOopouHayii ma KOHMPOsIO crop-
musHol  opeaHizayiero. ObrpyHmosaHo, Wo
BUXOBaHHSI chaxiBusi-yrpasiHysi QOi3U4HOI Ky/lb-
mypu i criopmy y 3ak/siadi BUWOI ocsimu cr1yeye
HeBIO'EMHOI0 CK/Ia00B0I0 OCBIMHLO20 MPOYECY,
wo yMoxsius/eHe 3a 6e3nepepsHo20 Has4aHHs
ma OCBOEHHSI MPaKMUKO-OPIEHMOBaHUX yripas-
JHCbKUX HaBUYOK. BU3HA4YEHO OCHOBHI (haxosi
YrpassiHCbKi IKoCMi, KOmpi Heob6XiOHi ¢haxis-
ysm 07151 MatibymHboi ycritHoi OisiibHocmi y
yapuHi ¢hizudHoi kynemypu i criopmy. [lo Hal-
HeobXioHiwux  sikocmel-30amHocmeli  BioHe-
CeHO: CrPOMOXHICMb 0iEB020 BUKOPUCMAHHST 8
yrpasniHCkKil Oisi/IbHOCMI HA/IeXHUX (haxoBux
3HaHb ma ix Habymmsi yrpooosX npoghecitiHo2o
JKUmmsi, 0COBUCMICHY OpaaHi308aHicmb ma
malicmepHy KOOpOuHayito  MpoghOisisibHICMIO,
YMIHHS fipuliMamu egheKmuBHi pilleHHs, Brpas-
HICMb Yy MDKOCOBUCMICHOMY ~ KOMYHIKYBaHHI,
MucmeybKe  BNpPOBaOXKEeHHS  YrPaBMIHCbKUX
IHHOBaUil, Ha/leXHe BUKOPUCMaHHS y pobomi
B/1aCHO20  MEoPemuYHO-MemooU4yHo20 — ma
MpaKmu4Ho20 00CBI0Y, Ky/lbmusyBaHHS ynpas-
JlHCBKUX 30i6HOCmeli ceped 3006yBadig BULOI
ocsimu. 3po6/ieHO BUCHOBOK, WO Habymi 300-
6yBa4amMu ocsimu yrpas/iHCbKi sikocmi cripsi-
mumymb OOCSI2HEHHIO Yy MalbymHbOMy Criop-
MUBHO-yNPagiHCLKUX yineli ma secmumyms 00
6/1UCKYHUX pesy/ibmamis 040/108aHI CrIoPMUBHI
KOMaHaAU.

KniouoBi cnoBa: malibymHi ¢haxisyi ¢hisuy-
HOI' Ky/sibmypu | criopmy, 3akiaou Buljoi
ocsimu, ymnpas/iHCcbka Oisi/ibHicmb, Mid20-
moska ¢haxisyjs.

Problem statement in a general form. Currently,
scientists perceive managementin the field of physical
education and sports as a deliberately organized,
systematic, and controlled process that influences
subordinates and is primarily focused on ensuring
the effective functioning of a sports team. The training
of management specialists is a crucial component
in preparing future educators at higher education
institutions, as education must address contemporary
societal demands for management in physical educa-
tion and sports. However, scientific studies have not
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sufficiently explored the development of managerial
qualities in future specialists in physical educa-
tion and sports, which will later manifest in various
professional and managerial abilities. This gap
underscores the need for reforms in the educational
training of students pursuing careers in physical
education and sports.

Analysis of recent research and publications.
There is no doubt about the importance of future
specialists in physical education and sports acquiring
professional competencies. As G. Hryban notes,
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the modern paradigm of management in the field
of physical education and sports must consider the
developments and achievements of various sciences,
including political science, sociology, psychology,
economics, management philosophy, and law,
particularly in relation to management and health
culture. These elements are reflected in physical
education, health, and sports activities [5, p. 14].
Scientist S. Andreychuk emphasizes that the low
level of competence among management personnel
necessitates compensatory measures to address the
unprofessionalism of managers in all fields, including
physical education and sports. This often results
in the introduction of additional staff positions to
enhance management capacity, which can complicate
organizational structures, lead to the duplication
of functions, and create a lack of accountability.
Consequently, this situation hampers the ability to
make timely, balanced, and effective management
decisions [1, p. 397-401]. Scientist S. Vavrynyuk
asserts that the design of a management readiness
system for students in physical education and sports
is best approached within the framework of systemic
education, as the physical education system is a
comprehensive social system [4].

In numerous studies, theorists and practitioners in
the field of management theory [6; 8; 10 etc.] agree
that the development of physical education among
students in higher education institutions should
prioritize promoting physical education for young
people and encouraging science-based, sports-
oriented activities. This approach includes fostering
sustainable motivation for maintaining a healthy
lifestyle and ensuring regular participation in various
sports.

Given that modern scientific research emphasizes
the importance of developing physical education
and sports specialists, the cultivation of managerial
qualities in these individuals during their training—
qualities that significantly impact their ability to perform
effectively in their professional roles—remains a critical
concern. Currently, scientists consider management
in the field of physical education and sports as a
purposefully organized, systematic and controlling
process that has an impact on subordinates and is
generally aimed at the effective functioning of a sports
team. The training of management specialists is an
integral part of the training of future teachers in higher
education institutions since education is designed to
meet modern societal demands for management in
the field of physical education and sports. However,
in scientific studies, the acquisition of managerial
qualities by future specialists in physical education
and sports, which will be manifested in future in
various professional and managerial abilities, is not
sufficiently revealed. This, in turn, requires changes
in the educational training of students for physical
education and sports.

The purpose of this article is to examine the
unique aspects of developing managerial skills for
professional activities among future specialists in
physical education and sports.

Presentation of the main material. The training
peculiarities of physical education and sports
specialists for managerial roles are closely linked to
the effective acquisition of professional knowledge,
skills, and organizational abilities in this field. These
competencies are crucial for the establishment
of sports organizations and the management of
related activities. Effective management serves as
the foundation for the growth of the sports industry,
and the quality and capabilities of the managers
are directly tied to the success or failure of sports
projects, as well as the sustainable development of
sports organizations.

The preparation of physical education and sports
specialists for managerial activities concerns many
aspects, namely the formation in institutions of higher
education of such personal qualities as leadership,
which involves the acquisition of decision-making
skills, the organization of proper communication, and
the introduction of innovative approaches into the
educational process of students. Management activity
is manifested in the ability to effectively use both own
and collective resources to achieve the organizational
goals of planning the sports organization as a whole,
as well as its direction, coordination, and control. The
ability to manage is an important factor in ensuring
effective teamwork, overcoming difficult situations
and promoting the development of physical educa-
tion and sports.

The training of physical education and sports
specialists in higher education institutions for
managerial activities is related to the acquisition of
the future manager’s abilities to motivate and direct
the team, plan and make decisions regarding the
final result aimed at victory. Effective experience has
a positive effect on others, stimulates enthusiasm
and personal creativity, forces the team to work
towards a common goal and contributes to its stable
development. This effective management includes
visioning goals, developing effective strategic plans,
building a good team culture, effective communication
and coordination of relationships between a team of
like-minded sportsmen.

A professional manager must possess excellent
personal qualities and management skills, have
strong emotional intelligence and interpersonal
communication skills, be able to remain calm and
rational in a complex and changing environment, as
well as solve problems and conflicts well to achieve
the best team results. Therefore, the education
of a leader in a higher education institution is an
important component of a holistic educational
process. Therefore, thanks to continuous training
and mastering of practical skills, it is possible to
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gradually improve the personal level of management
competencies and to realize the importance of joint
growth of the supervised team as a whole.

The main professional managerial qualities
needed by future physical education and sports
specialists include:

Ability to acquire professional and managerial
knowledge. During the training, future specialists
in physical education and sports have the
opportunity to thoroughly master the main theories
and methods of sports management, including
knowledge of sports organization management,
sports event management, sports marketing, etc.
As an important component of management ability,
professional management knowledge includes
knowledge and skills of related fields, which future
managers must master for effective management
decision-making and efficient practical activities.
Accordingly, managers in the field of sports should
acquire fundamental knowledge of sports theory,
sports training methods, rules related to holding
competitions, etc. aspects of professional knowledge.
The acquired knowledge helps them to understand
the peculiarities and patterns of sports events better,
realize the trends and dynamics of the development
of the industry, and formulate and implement the
selected management strategies more effectively. In
addition, managers of physical education and sports
should be aware of and implement the main national
ideas and rules related to the sports industry, sports
financial management, sports marketing promotion,
etc., to ensure the legitimacy and effectiveness of
managementwork. The accumulation and application
of professional management knowledge can not
only increase the level of decision-making, but also
contribute to their effective implementation, stable
development of the team, and increased trust in the
manager-manager [14; 16]. Therefore, professional
management knowledge currently serves as one of
the important elements of management ability, as it
is of great importance for managers in the sphere
of physical education and sports. Therefore, there
is a great need for effective sports managers and
coaches who must continue to learn accumulate and
improve their managerial skills and competitiveness.

Ability to organize and coordinate. This quality is
important for a manager to work with a team and to
establish relationships between its members. The
acquired quality contributes to the effective integration
of each team member into a team of like-minded
people, promotes the use of various resources, affects
the orderliness of work, ensures the coordination
of relationships, and supports cooperation and the
joint progress of team development activities. In the
field of sports, the ability to organize and coordinate
is especially relevant, since sports events and
competitions often involve a variety of resources and
personnel, so the manager must be able to intelligently
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allocate and use these resources to ensure the
smooth running of competitions, etc. sports activities.

The ability to organize and coordinate includes
the formulation of science-based work plans and
effective time allocation, purposeful use of human,
material, financial, and informational resources, the
establishment of a friendly atmosphere of teamwork,
and the resolution of contradictions and conflicts
between team members [12]. A competent manager
has excellent organization: in any situation, he
maintains a clear mind and a deep understanding
of the problem that has arisen, and finds and solves
it in a timely manner in order to ensure the integral
work of the team. That is why the development of
future specialists in physical education and sports in
the direction of organization and coordination is an
important component of the educational process, to
which teachers of higher education institutions should
pay attention. Accordingly, thanks to continuous
training and practical management skills, students
can gradually improve their individual organization
and ability to coordinate, which in the future will have
a positive effect on the joint progressive development
of the assigned team and its individual members.

3. Ability to make effective decisions. The
importance of the mentioned quality is manifested
in the ability to formulate effective decisions and
resolutions and quickly make balanced decisions in
difficult situations and their numerous variants. In
the field of sports, the ability to make decisions is
particularly crucial, as sports events and competitions
often encounter various challenges, requiring
managers to be able to make the right decisions
quickly to ensure the smooth progress of sports
teams and the realization of purposeful projects.
Decision-making skills include the following aspects
as identifying a problem, gathering and analyzing
information, assessing risks, developing the best
course of action, and ultimately making a decision.
A competent managerial specialist must have deep
insight and comprehensive analytical skills, be able
to thoroughly consider various factors and make the
right decision in emergencies. In addition, decision-
making ability includes the working ability with team
members to learn to make and adapt to collective
decision-making when necessary, learn from failures,
and continually improve [9].

Therefore, the development of the ability to
make effective decisions requires special attention
of teachers during classes, since future specialists
in physical education and sports cannot do without
acquiring this competence in future sports and
management activities.

4. The ability to communicate. Managers in the
field of physical education and sports need to learn to
communicate effectively both within the team and with
external partners. Mastering communication skills at
a higher education institution will only contribute to
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future management activities, as these specialists
must  skillfully transmit information, coordinate
relationships, and resolve internal conflicts. In the
sports area, communication skills are particularly
important because sports events and competitions
require close cooperation and good communication
between team members, as well as effective
communication and coordination with various
stakeholders such as coaches, administrators,
sponsors, media, and spectators. They include the
ability to communicate effectively, listen to others,
solve problems and resolve conflicts.

Communication skills are divided into oral
and written communication  skills, listening
and understanding skills, clear and concise

communication skills, as well as the ability to solve
problems and resolve conflicts [11]. An excellent
future manager after completing his studies must
have good communication skills, be able to establish
good trusting relationships with members of the sports
team, facilitate the flow of information and information
exchange, and timely maintain the stability and
cohesion of the team. In addition, communication skills
include the ability to communicate and cooperate with
individuals from different cultural backgrounds and
professional interests, to adapt to different scenarios
regarding communication methods. Therefore, the
development and improvement of communicative
abilities is an important acquired professional and
managerial quality of future physical education and
sports specialists, which should be paid attention to
by teachers of higher education institutions during
the holistic formation of competencies. Thanks to
training, and acquired practical communication skills,
students can gradually improve their abilities in this
direction, which contributes to the development of the
team and its individual members.

5. Ability to managerial innovations. In a sports
environment that is constantly changing, managers
of physical education and sports must be innovative
and think strategically. The ability to innovate is an
important quality of future managers to promote new
ideas and concepts, implement innovative practices
and promote the continuous development of sports
teams. In the field of sports, the ability to innovate
is particularly important, as the field of sports
management requires the constant introduction of
new ideas, technologies and methods to cope with
increasingly complex challenges and competition. The
ability to innovate includes aspects such as identifying
problems and opportunities, proposing new solutions,
practical testing and continuous improvement. An
excellent manager must have a deep understanding
of the essence of sports activity and a broad vision of
it, as well as be able to constantly explore and discover
new problems and opportunities, propose innovative
solutions, implement them and constantly improve
[2]. In addition, the ability to innovate includes the

ability to work within and outside of a team, to be able
to work with team members and external partners to
implement innovative practices, share resources and
experiences to achieve joint development. Thus, the
development and promotion of innovative ability is an
important quality that teachers in higher education
institutions should form in classes.

6. Ability to use practical experience in work.
Management experience accumulated in practical
work includes experience in organizing competitions,
managing teams, eliminating emergency sports
situations, etc. Practical experience (an important
component of managerial ability) is the accumulated
experience of physical education and sports
managers in applied work and certain lessons learned
from such experience. In the field of sports, managers
must gradually accumulate a wealth of practical
experience, participating in the organization and
management of various sports events, team training
and competition management. This experience
covers team management, personnel coordination,
event organization, crisis resolution, etc. aspects
that improve their ability to solve problems and cope
with emergencies. Thanks to the accumulation of
practical experience, managers deeply understand
the mechanisms and regularities of sports events,
get acquainted with various management tools
and technologies, and form their own management
style and management methodology [7]. In addition,
practical experience helps to establish good
relationships with team members and partners and
also increases operational cohesion and group
cooperation. Thus, the use of practical experience
in the work is one of the important components of
managerial ability, therefore it must be accumulated
and generalized continuously in order to improve
physical education and sports managers of a given
level of training in institutions of higher education and
comprehensive abilities.

7. The ability to cultivate management skills among
students. The development of management skills is
an important component of the educational process,
which teachers of higher education institutions
should pay attention to when teaching professional
disciplines [13]. Effective strategies for the formation
of the defined ability during training should be:

— focus on self-improvement of acquired
management skills (attending various courses,
training, lectures, etc. on personnel management);

— independent study of the latest management
concepts and methods;

— participation in practical-oriented work such as
organization and management of sports events, team
training, and management of competitions;

— learning from the successful experience of
other managers-managers, and thus expanding
one’s management vision and producing one’s own
management ideas;
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— establish good communication and cooperation
relationships with a group of like-minded people and
partners in order to solve problems together and
promote team development;

— continuing to learn, practice and collaborate
to establish a healthy work-life balance in order
to continuously improve their level of competency
management to promote the healthy development
and progress of the sport.

— creation of an effective feedback mechanism
between all outlined strategies for the development
of managerial abilities.

Conclusions from this study and future
prospects in this area. Therefore, the formation
in the institution of higher education of the basic
professional management qualities, which are
necessary for future specialists in physical education
and sports, will help in the future to achieve sports
management goals, will contribute to the motivation
of the assigned sports team and lead it to brilliant
results. In the future, a successful manager should
not only have excellent organizational skills and
decision-making skills but also good communication
skills, team orientation and interpersonal
communication will be valued.

Research on the acquisition of essential
informational and digital competencies by future
specialists in physical education and sports at higher
education institutions will create opportunities for
further exploration.
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